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Target Zero - Health and Safety Management Statement 2011

It is our intent to demonstrate an ongoing and determined commitment to improving health and safety at work throughout our
organisation. We will ensure the health and safety at work of all our people and any other persons who may be affected by our work
activities. We will comply with the requirements of health and safety legislation. We will lead industry by promoting best practice and
exceeding the guidance of the Health and Safety Executive and other regulatory bodies.

This policy reflects our commitment to ensuring that health and safety at work is paramount to the business, and that effective
health and safety actively contributes to our success.
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2010

Communication will continue to be an important issue,
with greater emphasis on involving our supply chain and
revising management safety behaviours in this area.

Maintenance of the CHaSPI benchmarking will continue.
Greater focus will be directed on benchmarking vis-a-vis
suppliers.

The scope of auditing will be reviewed regarding the
supply chain. The On-Track system will be utilised to
assist in the Director’s Safety Tour programme.

The means by which hazards are identified and risks
managed will be subject to further review and
enhancement. For example in relation to working
overseas.

Behavioural safety of our staff and our supply chain will
continue to contribute to our performance. Feedback to
staff will be improved so as to establish a virtuous loop.

Communication by the Safety Action Groups will continue
to be improved. For example, by means of feedback with
the H&S Representatives.

The risk management strategy will be maintained. Some
areas will receive extra attention such as rail and working
overseas.

Use of the Best Practice Register will be increased so as
to progress the collation and distribution of good practice
in risk management throughout the company.

Assessment of performance will be developed to ensure
all levels in the company are included and that
assessment matches changes elsewhere in the risk
management system.

Our aim will be to maintain accreditation. Any
development of our safety management system will have
due regard to this aim and to use accreditation as a
baseline from which to improve.

Our supply chain will be encouraged to form a closer
relationship on H&S issues and to achieve higher
conformance with our requirements.

Ways will continue to be sought to increase the
contributions to, and use of, best practice information. The
profile of the Best Practice Register will be raised to aid its
effectiveness.

The scope of stakeholder involvement will be reviewed
and enhanced where appropriate. Our performance in
relation to stakeholders, and the performance of suppliers,
will be reviewed and advanced where needed.

Wider health promotion amongst our staff will form part of
the strategy for 2010. The supply chain will be asked to
focus on occupational health issues.

W
Frank Huidobro, Managing Director
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2011

Communication via Team Talks and similar forums will be
considered in relation to their improved effectiveness and
management safety behaviours.

Maintenance of the CHaSPI benchmarking will continue.
Benchmarking vis-a-vis suppliers will remain an important
aspect. Benchmarking vis-a-vis other parts of Carillion will be
investigated.

The On-Track system will continue to be utilised in relation to
the Director’s Safety Tour programme. Auditing will incorporate
more departmental checks than before.

The identification of hazards and risks and their management
will be improved, especially in relation to high risk work.

The performance of key members of staff in relation to positive
safety behaviours will be subject to assessment. The virtuous
loop of feedback to staff will be maintained.

The Safety Action Groups’ communications with all relevant
stakeholders will be maintained and increased where
applicable.

The strategy relating to risk management will be reviewed as
part of the continuing process of checking that policies,
procedures and arrangements are appropriate and effective.

Improvement in stakeholder involvement with the Best Practice
Register will be sought to assist in the effectiveness of the
register.

Assessment of performance will be increasingly integrated with
the PDR (Personal Development Review) process.

Existing accreditation will be maintained and further
accreditation sought. For example, registration with the CHAS
system. Accreditation will always be regarded as the minimum
from which TPS seeks to advance.

The links with our supply chain will be enhanced (e.g. by mean
of regular seminars) as regards H&S issues to achieve
performance levels.

Improvements in the sharing of best practice within
professional disciplines will be sought.

The scope of stakeholder involvement will continue to be
enhanced where appropriate The interactions between
stakeholders on H&S issues will be reviewed and actions
arising dealt with.

The health and wellbeing of our staff will have a higher profile
than 2010. Management of these issues, which include stress
will be more proactive.




	Target Zero - Health and Safety Management Statement 2011


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /sRGB
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo false
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo false
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages false
  /ColorImageMinResolution 100
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 200
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasGrayImages false
  /CropGrayImages false
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 200
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 1.30
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 10
  >>
  /AntiAliasMonoImages false
  /CropMonoImages false
  /MonoImageMinResolution 300
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 300
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects true
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /ENU ([Based on 'medium'] [Based on 'medium'] [Based on '[Smallest File Size]'] Use these settings to create Adobe PDF documents best suited for on-screen display, e-mail, and the Internet.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /ConvertToRGB
      /DestinationProfileName (sRGB IEC61966-2.1)
      /DestinationProfileSelector /UseName
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.250000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing false
      /UntaggedCMYKHandling /UseDocumentProfile
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [600 600]
  /PageSize [612.000 792.000]
>> setpagedevice


