PROJECT PROFILE

Tulliallan Police Training
College — Refurbishment

THE TASK:

The Scottish Police College commenced training in 1954 following a decision that
officers from all Scottish Forces should be trained centrally. The College is located
in the centre of Scotland, situated in about 90 acres of parkland. At the heart of the
campus is Tulliallan Castle, built in the early 19th Century.

The facilities at the College have been periodically extended over the years to meet
the changing nature of Police training and the demands of the Forces for student
places. The College currently provides approximately 75% of all Police and Support
Staff training, with the other 25% being carried out by individual Forces.

THE DESIGN:

TPS was recognised as having the design and with Schal the management skills to
overcome the conflicting demands of time and quality and mould the SPC
requirements into a viable project. TPS was commissioned to project manage and
redesign the senior staff accommodation and the function rooms within the Castle
and complete the project within 10 weeks.

Senior staff accommodation needed to have the flexibility to be used by visiting VIP
guests from around the world. The brief required welcoming, comfortable
surroundings where visitors and long term users alike would feel at home in the
wonderful surroundings of the castle and its grounds.

On a more regular basis the rooms would be providing long term living
accommodation for the staff, many of whom would be occupying them for up to 2
years.

CLIENT
Scottish Police College

PROJECT VALUE
£500,000

PROJECT TYPE
College — staff
accommodation

SERVICES

Interior Design
Project Management

START DATE
March 2005

COMPLETION DATE
June 2005




Scottish Police Training College

THE SERVICE:

The project had a mandatory completion date which tied into VIP guests arriving
from overseas. This dictated the extremely short programme.

TPS took the lead in promoting a team approach, involving all the stakeholders.
From the start TPS, the contractor and the client developed an excellent working
relationship and worked closely as a team to overcome the many potential
problems. The project was completed ahead of the required date and has met and
exceeded the very high standards required by the Client’s brief.

NHE RESULE:

The end result is a modern stylish interior which compliments the 19th Century
architecture of the castle.

PROJECT PARTNERS
Project Manager:
Schal
QS & PS:

Blair Anderson
Main Contractor:
Morris & Spottiswood

FURTHER DETAILS
Please contact

TPS

Commercial Quay

86 Commercial Street
Leith Edinburgh EH6 6LX

T: +44 (0) 131 561 2600
F: +44 (0) 131 561 2601

info@tpsconsult.co.uk

www.tpsconsult.co.uk




